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Preface  
Welcome to the 2nd European Conference on IS Management, Leadership and 
Governance (ECMLG) hosted by the College Polytechnique at the Ministry of Research in 
Paris. The Conference Chair is Professor Charles Despres of the Conservatoire National 
des Arts et Metiers, Paris and the Programme Chair is Professor Dan Remenyi from Trinity 
College Dublin, Ireland. 
 
The opening keynote address is given by Professor Geoff Erwin from the Cape and 
Peninsular University of Technology on the subject of “The inclusive Information Society. 
Is "ICT for All" imminent?”. 
 
The main purpose of the Conference is for individuals working in the area of Management 
Leadership and Governance to come together to share knowledge with peers interested in 
the same area of study.  
 
A key aim of the conference is about sharing ideas and meeting the people who hold 
them. The range of papers will ensure an interesting two days. The topics covered by the 
papers illustrate the wide range of topics that fall into this important research area, and 
range from the more technical to the strategic visions of the use and application of IT 
management, leadership and governance. To further enhance the conference experience 
Nigel Laurie will be facilitating a Socratic Dialogue and Chris Norman from Deloitte and 
Touche in Paris will lead a Panel Discussion. 
 
With an initial submission of 46 abstracts, after the double blind, peer review process there 
are 22 papers published in the Conference Proceedings. These papers represent research 
from Australia, Canada, Finland, France, Greece, Ireland, Netherlands, South Africa, 
Sweden, Thailand, United Arab Emirates, United Kingdom and United States of America. 
 
I hope that you have an enjoyable conference. 
 
 
 
 
 
Dan Remenyi 
dan.remenyi@tcd.ie 
July 2006 
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Biographies of Conference Chairs, Programme Chair and 
Keynote Speaker 

 
Dr Charles Despres obtained his doctorate from the University of Utah (USA) by 
working on the organising implications of large-scale information systems. His 
subsequent research has centred on the triad of information, organisation and 
culture, and since 1997 his academic and professional career has concentrated on 
the emerging field of Knowledge Management. He joined IMD (Lausanne, 
Switzerland) in 1991 as an ABD Research Fellow, completed his doctoral work and 
moved to the south of France four years later to assume research / professorial roles 
at the Institute d’Administration des Entreprises, Aix-en-Provence and the Theseus 
Institute (Sophia Antipolis). Charles was Professor of Organisation and Director of 
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Dr Dan Remenyi is a Visiting Professor in Information Systems Management 
at the School of Systems and Data Studies at Trinity College Dublin and an 
associated member of Faculty at Henley Management College in the United 
Kingdom. His original academic interests are in the field of information 
systems management and he has researched and been published widely in 
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methodology and the sociology of research. He now works extensively with 
research candidates and their supervisors at both doctoral and masters level. 
He conducts a number of seminars to topics related to improving effective 
academic research and obtaining better results. He has authored or co-
authored more than 30 books and some 50 academically refereed papers. He is published 
rated Journals in the United Kingdom in Information Systems Management. He is on the Editorial Advisory 
Board of Acta Commercii (a general management journal) and the Journal of Information Technology. He is 
the editor of the Electronic Journal of Information Systems Evaluation and advisor to a number of other 
electronic journals.   
 

Professor Geoff Erwin has worked in Australia, UK, USA and South Africa, in 
government (state and federal), private industry and higher education. He has been 
an ICT team member, project manager and senior manager/researcher for many 
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and reviewed for international conferences and research journals and represented 
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been Dean of a large Business Faculty and is currently Director of an international 
research centre focusing on Information Society themes at the Cape Peninsula 
University of Technology (CPUT) in Cape Town, South Africa. CPUT has adopted the 
a major theme and is positioning itself to approach e-service delivery and the social 

appropriation of ICT within the context of newly democratic South Africa. Encouraging citizen participation 
following years of the majority of citizens being denied access to social and business facilities. He is a 
founding and institutional member of The Information Society Institute (TISI) established in South Africa as a 
multi-stakeholder partnership with three levels of government, using the Community Informatics discipline 
and membership of CIRN (Community Informatics Research Network) as platforms. 
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Who is Managing the Business Information? 
Toon Abcouwer and J.H.J.M. Truijens 
University of Amsterdam, The Netherlands 
 
Abstract: This article examines the work of the information manager. To that end the 
various areas in the Amsterdam Information Management Model - the enneahedron - will 
be used to give a multi-faceted view of the field of activity of the information manager. 
According to our line of reasoning, the core of the enneahedron represents the viewpoint 
of the information manager, based on which eight different aspects of information 
management will be considered. Each of these eight aspects will be described and typified 
briefly and concisely. Then we will outline three examples of working situations derived 
from practice. From this, it appears that the eight aspects distinguished in these situations 
correspond to the areas of interest of information management. Thus, it will be clear that 
the enneahedron can be used as a pattern-card of activities for information management 
and can give a faithful picture of the activities of information managers. 
 
The level at which information management gets attention in an organisation naturally 
colours the nature of the various activities. It all comes down to responsibilities. It is 
unthinkable that in an information-intensive organisation, the CIO is not responsible for ICT 
operations but it is possible that he has no operational (management) role in this. 
Therefore, together with the principles of responsibility, authority and delegation, the 
enneahedron gives a good picture of the various areas of interest of information 
managers, whether this concerns the CIO or one of 'his' team. Neither do any essentially 
new elements arise here.  
 
Keywords: Information management, organisation concepts, and management roles 
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Linking Leadership, Change and Culture in UAE Higher 
Education Contexts 
John Deary 
Dubai Men’s College, Higher Colleges of Technology, Dubai, UAE. 
 
Abstract: The UAE public sector organizations are linked to progress the need for change 
in the higher education sector and the search for avenues that improve performance.  This 
paper explores the nature and impact of organizational change.  It also considers the 
creation of change by outlining the links between leaders, leadership, culture and change 
in higher education and across other organization settings. As society in the UAE has 
evolved from trading, and nomadic lifestyles, to oil production, tourism, trading and 
banking, so too have educational institutes evolved.  These institutions have been charged 
with developing the human resources of the UAE so that they can make a productive 
contribution to the country.   
 
The established government higher education institutions are experiencing rapid growth, 
and change.  To accompany such change pressures is an expectation (from the central 
controlling higher education administrative body) that there will be improvement of 
organizational performance and organizational effectiveness, along with initiatives to 
improve the core functions of teaching and learning.  The implications for government-
funded higher educational institutions are that change interventions are becoming 
increasingly important as change is introduced at an accelerated pace.  However, one 
thing that has remained the same is the requirement for staff and students to adapt to 
organizational change. Clearly, those that understand the complexity of organizational 
change are more able to make informed changes and navigate change.  To those leading 
the changes in higher education in the UAE, change interventions and organizational 
transformation processes will become an increasingly important consideration in improving 
organization performance.  An overview of organizational change literature outlines some 
change constructors that are pertinent to UAE higher education and is discussed in this 
paper. It also proposes a model of organizational change based on “culture within” and its 
integrative interactions with change leaders. 
 
Keywords: Leadership-organizational change-culture-UAE 
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Governance as a Force for Mitigating Risk When Implementing 
ERPs in Loosely Coupled Systems 
Lois Fitz-Gerald and Jennie Carroll 
Department of Information Systems, University of Melbourne, Victoria, 
Australia 
 
Abstract: The implementation of a packaged Enterprise System (ES) is a considerable 
human and financial investment for any organization. Ongoing efforts to obtain productive 
outcomes from implementing these business-transforming systems, and to understand 
why they are so difficult to implement effectively, have ensured that this is an area of great 
interest to IS researchers and practitioners.  This paper builds upon a 5-year, intensive 
case study of a ‘challenged’ ES implementation in a large, service organisation in Australia 
(COASTAL) and involved observing people, processes and technology in order to gain 
insights into all aspects of an ES implementation.  Of particular interest to the researchers 
in this case study is the ‘fit’ of the tightly structured Enterprise System to loosely coupled 
systems, which were a feature of COASTAL business processes and social structure.   
 
This paper will use the research literature as a basis for reflecting on the nature of 
COASTAL as a loosely coupled system, with a particular focus on leadership and 
governance in loosely coupled systems.   We will also explore the risk associated with a 
‘misfit’- between an Enterprise System, based around tightly coupled business processes, 
and a loosely coupled system like COASTAL. 
 
Keywords: Enterprise systems, loosely coupled, governance, leadership, business 
transformation. 
 

 3



 
 
 

Managing Stakeholders in IT investment evaluations  
Lorraine Galvin 
Waterford Institute of Technology, Ireland 
 
Abstract: This paper investigates the social process of the IT investment evaluation and in 
particular, stakeholder management, which facilitates decision-making, participation and 
organisational learning.  The main issues in the literature note the lack of stakeholder 
involvement in the evaluation process, conflict resulting from different roles, interests, 
attitudes and assumptions, and the level of subjectivity in decision making. This paper 
explores current practice of stakeholder management in IT evaluation through qualitative 
interpretive case studies of three Irish organisations, in an attempt to close the gap 
between theory and practice. The findings of this study suggest that lack of stakeholder 
involvement can be overcome through a governance approach, where all stakeholders are 
continuously informed of the progress along the project life cycle. Clearly defining 
stakeholder roles and responsibilities and recognising assumptions, was also found to 
overcome conflict. The most effective stakeholder management approach was 
implemented through a decentralised project management structure and a neutral support 
function that facilitated more objective decision-making and maintained stakeholder 
interest.  
 

Keywords: Stakeholder management, governance, IT investment evaluation, decision-
making, conflict, project management 
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A Need for change in e-Business Management 
Varuna Godara 
School of Management, University of Western Sydney, Australia 
 
Abstract: The chaos in the dotcom jungle has seen the predators become the pray. The 
phenomenon better known as e-business had a controversial, yet highly successful 
beginning. From the success of e-business another phenomenon was born, “dotcom” 
(Godara and Usha, Oct 2000). The development of the dotcom company was a boom, 
having no fear or trepidation; companies established themselves overnight on the back of 
future profits, with little or no control when spending the shareholders dollar. The 
management of the dotcom company having a misguided belief that the money they were 
spending was merely the tip of untapped resources; potential future revenue would be 
gained from the millions of Internet users. Most of these dotcoms were built having limited 
vision, copied business models of successful e-businesses, no future plans, and an ill-
conceived business strategy displaying no real business sense. The media bears some of 
the burden in the creation of the ‘new economy’, fuelling the share market trend and 
ultimately shareholder expectations. The media then reported the highs and lows as a 
mere commentator having little regard for the part that they had played in the rise and fall. 
The stock-price crash of dotcom companies is profound resulting in more and more 
dotcom companies either downsizing or closing their doors. With this massive shake up, 
jobs, together with life long savings are disappearing. This has become a frightening global 
trend. According to Anthony (2005) there have been predictions that India will lose most of 
its outsourcing firms in the next two years. In this research paper a proposition will be put 
forward for the downfall of the dotcom company’s. A strategic plan based on an e-business 
blue print using information technology. Learning from the mistakes of others, dotcoms 
need to change their approach towards IT and business strategies. In this paper we 
suggest a dotcom-business management model that will allow sustained growth within a 
changing environment. 
 
Keywords: Dotcom, e-Business, dotcom-business management model 
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A Knowledge Based Interactive Agent Assistant for Leadership 
Ronald Hartung1 and Anne Håkansson2  
1Science,Franklin University, Columbus, Ohio USA 
2Uppsala University, Uppsala, Sweden 
 
Abstract: The Leadership Center of Franklin University has initiated a project called 
Personal Access to Leadership (PAL). The aim of this project is to construct an interactive 
conversational artificial agent artifact, i.e., a system interfacing a repository of leadership 
knowledge. This system is intended to augment a user’s leadership knowledge by 
presenting previous decisions made in similar situations and supporting the user’s 
problem-solving process from repository.  
 
The first step in PAL is to develop a tool for leadership problem solving, called Seven-I. It 
does not solve the problem, but rather helps the user work towards a solution. Seven-I is a 
knowledge-based system that acts as a coach to for the user to arrive at decisions. The 
user being guided through activities that helps develop a deeper understanding of the 
problem implements the problem solving. The set of activities include development of 
problem statements, selection of solutions, consideration and ranking of alternatives, and 
creativity exercises. The set of activities will grow so that a large set of choices will exist. 
This not only creates a large set from which the system may choose, but allows repeat 
users to see different activities as well.  
 
In this paper, we present the initial design for the Seven-I tool. The knowledge in Seven-I 
implements a model of how to coach a user through the problem-solving process.  The 
challenge is to make the guidance effective in spite of the limits of natural language 
understanding that restricts the tool’s understanding of the user’s problem. The paper 
demonstrates our solution to the tool’s limits and a resulting theory for building a coaching 
system 
 
Keywords: Agent knowledge-based leadership 
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Business Process Reengineering in China: An Empirical Study 
Xin James He 
Dolan School of Business, Fairfield University, Fairfield, CT 06824, USA 
 
Abstract: Business process reengineering (BPR) has played an important role in such 
developing fields as information systems (IS), electronic business, and enterprise resource 
planning systems (ERP) over the past decade. This paper investigates the factors 
affecting BPR in China as more Chinese companies realize the pervasiveness of BPR in 
pursuit of global competitiveness. While BPR is often considered one of the critical 
success factors of ERP implementation, its implementation is especially challenging to 
enterprises in China due to different corporate culture, economic system, and information 
technology (IT) infrastructure. Specifically, we conduct an empirical study and analyse the 
results statistically by means of descriptive statistics with hypothesis testing, factor 
analysis, and canonical correlation to reveal the current status of BPR, principal factors 
that affecting BPR implementation, demographic impact on BPR in China. We find that 
senior management support, cross-functional communications, cross-unit project team, 
and training & employee education are top four critical success factors, whereas a culture 
that resists changes & new ideas, lack of innovation incentives to state-owned enterprises, 
seniority (not performance) based promotion, unemployment pressure of process 
restructuring, and lack of senior management commitment are the top five major obstacles 
to BPR implementation in China. Managerial implications are also discussed. 
 
Keywords: ERP implementation, business process reengineering, China 
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A Survey of Risk Assessment for Corporate Networks  
Philip Irving and David Nelson 
University of Sunderland, Sunderland, UK. 
 
Abstract: In seeking to justify project investment, many organisations attempt to improve 
the chances of a projects’ success by the deployment of Risk Assessment (RA) methods, 
and a number of RA methods have been devised especially to manage the risks in the 
software development/change process. 
 
In this paper we outline a flaw in current RA methods in that they do not take corporate 
networks into account. Corporate networks are commonly a critical success factor to 
modern information systems for data (often mission critical) flows through the network like 
blood flows through the human body. Just as the body suffers if blood ceases to flow, so 
the organisation ceases to function if the data doesn’t flow, yet it is surprising that none of 
the RA methods focus upon this sub-system and the possible fatal consequences that 
change could bring.  
 
We find that when most RA methods are practised they tend to be focused, concentrating 
only on the system being developed or the immediate software linking to it. However, all 
computer-based systems are complex socio-technical systems depending upon the 
successful integration of humans, processes, hardware and software. Changes made to 
any system or sub-system will ultimately affect systems as a whole.  
 
Performance of corporate networks is a critical success factor to CIO’s, CEOs and CKO’s 
and we present work highlighting the flaw in the current best practice of IS technological 
leadership with justification from a literature review showing that current RA methods fail to 
consider the network sub-system as a risk; a scenario proving the risk; findings from an 
empirical survey; and describe continuing work.  
 
Keywords:  Risk assessment methods, network design, information systems 
management 
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How Improvement of IS Governance Influence Governments 
Decision when it Reorganise Hosting of Software Applications 
Björn Johansson 
Jönköping International Business School, Jönköping University, 
Sweden 
 
Abstract: The paper describes how and why a Swedish local government decided when it 
reorganised hosting of its software applications. The question is how the attempt of 
improving governance when the organisation aims at being an e-government influences 
the outcome of a hosting decision. It uses a retrospective case study to describe how the 
decision was made and to describe why the decision-making process started as well as 
the results from that process. From the findings can be claimed that organisations with 
long gone thoughts of decentralisations and a high-degree of decentralised decision-
making it can be necessary to centralise parts of the IS work for the ability of making 
correct decisions but also to be prepared to meet the increased demand of being an e-
government. The paper suggests a number of reasons for why an organisation starts the 
process of reorganising its software applications hosting and how these reasons are 
connected to e-Government. It is found that this reorganisation in particular aims at 
improving the governance that the executive committee need to have in order to make the 
right decisions when the government strives for becoming more of an e-government and in 
that way be able to provide better services for its citizens.  
 
Keywords: e-Government, IS governance, reasons for reorganisation of hosting, sourcing 
decisions.  
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A Bridge Between Practice and Research: Which Governance 
Vehicle Suits Best the Purpose? 
Narcisa Jonsson and Mårten Simonsson 
Royal Institute of Technology, Stockholm, Sweden 
 
Abstract: In order to successfully govern an enterprise, business and information 
technology must be aligned. With proper alignment comes many benefits, including 
improved risk mitigation and more effective use of IT resources. Undoubtedly, the 
challenge and complexity of this endeavour is enormous and has previously been 
addressed in research literature and by practitioners. The Strategic Alignment Maturity 
Assessment Framework is a comprehensive tool for evaluation of business-IT alignment. 
The framework has roots in academic research and aims at analysing the current situation 
in an organization. Further, it provides hands-on suggestions on how alignment can be 
improved. Based on the Strategic Alignment Model, it is incrementally developed through 
studies of enablers and inhibitors of alignment, and validated in more than 50 cases in 
Fortune 500 companies. On the other hand, The Control Objectives for Information and 
related Technology (COBIT) has emerged from best practice and has recently been 
released in version 4.0. It is based on the analysis and harmonisation of existing IT 
standards and conforms to generally accepted governance principles. In this paper, The 
Strategic Alignment Maturity Assessment Framework and Cobit 4.0 are compared and 
discussed from an implementation point of view. In order to successfully achieve an 
alignment of business and IT, which framework is the governance vehicle that best suits 
the purpose? 
 
Keywords: Business-IT alignment, IT governance, strategic alignment maturity 
assessment, cobit 4.0 
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